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Aim of the 2nd Day 

Focus on climate finance and bankable projects

Aim is to:

ǒ Strengthen understanding of climate finance mechanisms

ǒ Enhance capacity to structure, position and advance transport 

climate action projects towards investment readiness

Improve 

understandability 

and skills towards 

bankable, climate -

financed projects

http://www.ukpact.co.uk/
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Focus areas of todayôs discussion

Source: A Policy Guide to Improving Access to Climate Finance for Transport,

https://transport-links.com/wp-content/uploads/2024/12/HVT-Policy-Guide-FINAL-1.pdf

Support policy development 
and create an enabling 
environment

Policy

Є Create enabling environment for 

climate investments (laws, policies, 

regulations, and incentives)

Є Enhance coordination across 

agencies, accountability and 

transparency

Є Attract private investments with de-

risking instruments

Increase the relevance of 
capacity building

Capacity

Є Build capacity in accessing climate 

finance, across various sources, 

and preparing bankable projects

Є Build capacity in managing and 

implementing projects

Є Gather good data, integrate 

technology, monitor and evaluate 

Develop bankable low-
carbon transport project 
pipelines

Project

Є Better pipeline development and 

project preparation

Є Build gender-inclusive activities into 

the project design 

http://www.ukpact.co.uk/
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Agenda for Day 2 - Financing Transport Climate Action 

Basics of climate finance and project preparation
Aim: To introduce the fundamentals of climate finance and bankable projects

10:30 - 10:45 Introduction to climate finance - Akshay Jamdade, SLOCAT

10:45 - 11:00 Project preparation of clean air and climate-aligned transport projects- Olumide Onitekun, AP3

11:00 - 11:15 Coffee/Tea Break

Towards bankable projects
Aim: To raise understanding of elements required towards the preparation of bankable projects

11:15 - 12:00 Interactive Session:Developing bankable projects - Jubril Adeojo, AP3

12:00 - 12:30 Presentation of projects and plenary discussion

12:30 - 12:45 Remarks by Grace Bell, First Secretary for Economic Development and Digital, British Deputy High Commission

12:45 - 13:30 Panel Session on Developing Bankable Project and Accessing Finance

13:30 - 14:30 Lunch

Accessing climate finance
Aim: To get familiar with global and national funding opportunities

14:30 - 15:15 Interactive Session: Investigating finance opportunities - Nikola Medimorec, SLOCAT

15:15 - 15:30 Presentation of climate finance discussion results and plenary discussion

Dreaming big
Aim: To inspire for bold actions and show how cost-efficient sustainable transport actions can be 

15:30 - 15:45 Interactive Session:[ŜǘΩǎ ǎǇŜƴŘ ¦{5 млл ƳƛƭƭƛƻƴΗ - Akshay Jamdade and Nikola Medimmorec, SLOCAT

15:45 - 16:15 Presentation of results and plenary discussion

Conclusion

16:15 - 16:30 Feedback

16:30 -17:00 Wrap up and Departure

http://www.ukpact.co.uk/


Introduction to climate 
finance Akshay Jamdade

Policy Analyst

SLOCAT Partnership
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Insights from Day 1 Conversation

Key themes emerging from Day 1: 

1) Lack of Awareness, Capacity Building Technical 

Know How

2) High Cost of Lending, High Cost Capital

3) High Complicated Bureaucracy

4) Collateral for Loan 

5) Difficulty Accessing Global Pool of Funds

6) Attraction for Ventures. 

http://www.ukpact.co.uk/
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What do we understand as climate finance?

Objectives of climate action:

ǒ Climate change mitigation: Reducing greenhouse gas emissions to slow or reverse 
climate change.

ǒ Climate change adaptation: Strengthening resilience to cope with the irreversible 
impacts of climate change.

Sources of climate finance:

ǒ International or domestic sources: Funding from national budgets, foreign aid or 
international financial institutions.

ǒ Directly or indirectly accessible: Some funds are available directly to private sector 
stakeholders, while others need to go through the public sector (often the national 
government).

ǒ Short -/medium -/long -term duration: Financing options will have a variety of durations, 
long-term funding will require more preparation and long-term commitments

http://www.ukpact.co.uk/
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Climate Finance Landscape in Nigeria

Source: Climate Policy Initiative (2025), Landscape of Climate Finance in Nigeria 2025, 

https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/

2.5 

Billion 

USD 
Mobilised 

29.7  

Billion 

USD 
Needed 

Annually

215 

Million 
USD

Transport 

Received

Think in Frameworks, Ask simple Questions. 
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Range of Climate Finance Instruments

Source: World Bank, WRI, NAP Global 

Network, HVT 2024

Debt Instruments

ǒ Non-concessional loans,

ǒ Concessional loans, 

ǒ Grants

ǒ Debt swaps, 

ǒ Green, Social and Sustainable bonds, 

ǒ Microfinance loan

Equity Instruments

ǒ Equity Securities

ǒ Cofinancing

ǒ Crowdfunding

Credit Enhancement Projects Instruments

ǒ Interest rate softening mechanisms,

ǒ On-lending, 

ǒ project bond credit enhancements, 

ǒ carbon credits

Risk Transfer Insurance Instruments

ǒ Guarantees

ǒ Result based climate finance, 

ǒ Risk capital

Blended Finance Instruments

http://www.ukpact.co.uk/
https://ppp.worldbank.org/financing-instruments-climate-finance-asset-recycling
https://www.wri.org/technical-perspectives/climate-adaptation-finance-financial-instruments
https://napglobalnetwork.org/innovative-financing/?category=debt-instruments&instrument=climate-resilience-bonds
https://napglobalnetwork.org/innovative-financing/?category=debt-instruments&instrument=climate-resilience-bonds
https://transport-links.com/wp-content/uploads/2024/12/HVT-Policy-Guide-FINAL-1.pdf


Sovereign Green Bond Series I (2017) & II (2019)

Subnational green bonds (e.g., Lagos State, 2025, N14.8bn)

Concessional loans, guarantees via partner banks 

Credit guarantees for infrastructure

Development Bank of Nigeria 

(DBN), accredited 

by Green Climate Fund

InfraCredit Nigeria

Emerging Africa Infrastructure 
Fund 
(EAIF)

Federal Government 

(Domestic Public 

Finance)

Mapping Domestic Financiers to Instruments

Build ᵼShift ᵼEnable

Infrastructure

Roads, drainage, resilience

Public Transit

Buses, urban mobility

Clean Tech

EVs, fuels, decarbonisation

MSMEs

Fleets, small operators

Freight & Logistics

Rail, ports, heavy transport

Blended Finance for Infrastructure



Prepare ᵼBuild ᵼTransform

Infrastructure

Rail, roads, ports, corridors

Urban Mobility

Transit, city transport

Logistics

Freight, supply chains

Energy Transition

EVs, batteries, power integration

Project Prep

Feasibility, planning
Patterns

Large-scale, capital-intensive system assets

City-level transport solutions focused on accessibility + resilience, 

Reducing emissions in supply chains, 

Early-stage project development and de-risking,

Linking transport with clean energy systems

Loans: Concessional, Sovereign, 

Concessional, Non-Concessional

Grants

Bonds

Multilateral Development Banks 

Bilateral Donors : 

France (AFD), 

Germany UK Others, 

Japan (JICA), China etc

Mapping International Financiers to Instruments



Instruments

Grants to national entities 
Green-labelled corporate debt
Sustainability-linked loans for clean technologies 
Blended finance 
Grants for pilots

Green Climate Fund (via DBN accreditation) 
Adaptation Fund 
Corporate green bonds 
/ƻƳƳŜǊŎƛŀƭ .ŀƴƪǎΩ ƎǊŜŜƴ ƭŜƴŘƛƴƎ 
PPP platforms (e.g., AfDB Private Sector Window) 
Foundations/NGOs 

Prepare ᵼBuild ᵼTransform

Transitioning Motion

EVs, Clean Fleets, 

Infrastructure

Charging Corridors

MSMEs

Freight, supply chains

Resilience

EVs, batteries, power integration

Innovation

Feasibility, planning

Climate Funds, Private 

Sector, PPPs, Blended 

Climate Finance

Mapping International Financiers to Instruments
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Public -Private Partnerships (PPPs)

Public sector provides:

policy support, 

regulatory certainty,

concessional elements (e.g., viability gap 

funding or land access)

Private sector brings 

efficiency, 

innovation, 

capital for design, construction, 

operation, and maintenance (typically 

under long-term concession 

agreements).

http://www.ukpact.co.uk/
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PublicïPrivate Collaboration 

ǒ Blended finance:
ƺ Public sector can combine public funds to accelerate private investments and taking on 

high upfront costs and investment risks. ᵼNational Climate Change Fund

ǒ Innovative models:
ƺ Reduced financial burden of the private sector through specific innovative models and 

asset ownership models (e.g., separating bus ownership and bus operations).

ǒ Green bonds:
ƺ Public sector-financed bonds can be accessed by private stakeholders to raise investments 

for projects.

ǒ Carbon markets:
ƺ Any project with strong GHG emission reductions could benefit by national carbon markets

http://www.ukpact.co.uk/
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Spotlight - GCF Project - India E -Mobility Financing Program

ǒ First purely private sector transport programme in the e-mobility sector by GCF.

ǒ This project focuses: 

ƺ financing solutions to EV owners and operators 

ƺ Also support for charging infrastructure

ǒ Goal to rapidly bring the long-term cost of EV ownership to competitive levels to 

conventional vehicles. 

ǒ Co-benefits:

ƺ Improved access for women (gender action plan), children and people with 

disabilities.

ƺ Decreased air pollution and improved health.

ƺ Direct job creation in the EV sector and a corresponding increase in 

financing solutions for such EVs. 

ƺ Decreased need to import fossil fuels

ǒ GCF provides equity of USD 200 million, then other stakeholders provide USD 

1.1 billion in loans

Source: https://www.greenclimate.fund/project/fp186

http://www.ukpact.co.uk/
https://www.greenclimate.fund/project/fp186
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Tap into Untapped

Source: TCCW presentation by ADB (Robert Valkovic, Principal Transport Specialist, 

SDSC-TRA)  

Source: World Bank, WRI, NAP Global 

Network, HVT 2024

Debt Instruments

ǒ Non-concessional loans,

ǒ Concessional loans, 

ǒ Grants

ǒ Debt swaps, 

ǒ Green, Social and Sustainable bonds, 

ǒ Microfinance loan

Equity Instruments

ǒ Equity Securities

ǒ Cofinancing

ǒ Crowdfunding

Credit Enhancement Projects Instruments

ǒ Interest rate softening mechanisms,

ǒ On-lending, 

ǒ project bond credit enhancements, 

ǒ carbon credits

Risk Transfer Insurance Instruments

ǒ Guarantees

ǒ Result based climate finance, 

ǒ Risk capital

There are range of finance instruments, domestic, 

regional, international at disposable for 

implementation

Blended Finance Instruments

http://www.ukpact.co.uk/
https://ppp.worldbank.org/financing-instruments-climate-finance-asset-recycling
https://www.wri.org/technical-perspectives/climate-adaptation-finance-financial-instruments
https://napglobalnetwork.org/innovative-financing/?category=debt-instruments&instrument=climate-resilience-bonds
https://napglobalnetwork.org/innovative-financing/?category=debt-instruments&instrument=climate-resilience-bonds
https://transport-links.com/wp-content/uploads/2024/12/HVT-Policy-Guide-FINAL-1.pdf


Jubril Adeojo

AP3 Advisory

Project 

preparation of 

clean air and 

climate -aligned 

transport 

projects 
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Interactive 
session

-

Towards

bankable 

projects

Aim: To raise understanding of 
elements required towards the 
preparation of bankable projects



Each group will then develop a project 
proposal, focusing on:

ǒ Project vision and approach (i.e. short-
term measures)

ǒ Alignment to national mitigation 
pathways

ǒ Benefits of the project
ǒ Project activities
ǒ Technical needs

Groups:
ǒ Group A) Fleet Operator

ǒ Group B) Infrastructure provider

ǒ Group C) Supply Chain provider

ǒ Group D) Vehicle manufacturer
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